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General Mills, Inc. 


000 INDUSTRIAL TRUST BUILDING 
WILMINGTON. DELAWARE 


200 CHAMBER OF COMMERCE BUILDING 
MINNEAPOLIS. MINNESOTA 


To the Stockholders of General Mills, Inc.: 

In advising you of the results of the operations for the fiscal year ended May 
31, 1936, your executives do so in full realization of their responsibilities to you 
in their administration of your business. 

This present report covers the eighth year of operations of General Mills, Inc., 
and its Subsidiary Companies. The Consolidated Balance Sheet as of May 31, 
1936, and the Consolidated Income Account for the year ended on that date, to¬ 
gether with the report of Peat, Marwick, Mitchell & Co., auditors, are submitted 
herewith. 

Earnings and Financial 

Results of Operations. Consolidated net earnings for the year ended May 31, 
1936, were $3,6o2.,i93.36, or $3.40 per share on the outstanding common stock 
after provision for dividends paid and accrued on preferred stock. The consolidated 
net earnings are stated after making provision in amounts deemed adequate for all 
liabilities of subsidiary companies arising out of processing taxes imposed under 
the Agricultural Adjustment Act, recovered or not paid, as set forth in the footnote 
to the Consolidated Balance Sheet. 

Dividends. Dividends of $6.00 per share of preferred stock and $3.00 per share 
of common stock, have been earned and paid. 

Surplus. Earnings in excess of dividend requirements have contributed $a68,- 
689.36 to consolidated surplus. This amount, together with excess provision in 
respect to tax liabilities in previous years in the amount of $411,137.14, which 
also has been transferred to surplus during the current year, accounts for a total 
increase of $689,82.6.50 in the consolidated surplus account . 

Working Capital. As at May 31, 1936, consolidated working capital of the 
company totaled $30,919,783.77. There were no notes payable outstanding at the 
end of the year. The ratio or current assets to current liabilities at the close of the 
year was 7.8 to i. 

Properties. During the year, the company enlarged its grain gathering facili¬ 
ties through acquisition of additional country grain stations. Since the close of 
the year, 1,500,000 bushels of additional elevator capacity in Chicago, formerly 
leased, has been acquired. 

Your properties have been adequately maintained, and the maintenance cost 
has been charged, as usual, directly to operations. 

Goodwill, Trade-marks, and Patents. These valuable assets are stated in the Con¬ 
solidated Balance Sheet at $1.00. The goodwill of your company, representing 
consumer acceptance of and demand for its products, together with the loyalty 
and efficiency of the entire executive and operating personnel, continue to be 
among the most valuable assets possessed. 

Capital Stock. There have been no changes in the capital stock account during 
the period under review. 
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Operations 

Flour. Flour production and deliveries compare favorably with those of prior 
years. The decline in export volume has been partially arrested. Price levels and 
general business conditions have been particularly unstable, because of uncer¬ 
tainty arising out of processing tax invalidation, as well as threatened and actual 
government interference with normal business. The high quality of the products 
of your company has been maintained. 

Package Foods. Package foods operations and volume continue to improve 
under aggressive merchandising and advertising efforts. 

Commercial Feeds. Commercial feeds activities indicate reasonable expectations 
for continued improvement. 

Research. An addition is being built to the General Mills, Inc., Research 
Laboratory. It is hoped that our expanding program of scientific and mechanical 
research will maintain your company’s leadership in the development of new 
processes and products. 

Employer-Employee Relations. Despite a considerable degree of industrial unrest 
throughout the country, the relationship of General Mills, Inc., and its Subsidiary 
Companies with their 7,000 employees has continued on a satisfactory ’basis. Em¬ 
ployee loyalty to the company and mutual confidence between management and 
men result from many years of continued fair dealing. 

Stockholders. As of the last record date, there were approximately 3,100 pre¬ 
ferred stockholders, and 6,300 common stockholders of the company. 

Public Relations. Your management continues the policy of endeavoring to 
familiarize the public with the activities and objectives of your company. 

Taxes. Federal, State, and local taxes (excluding processing taxes) continue 
to increase, — approximating $1.75 on each share of outstanding common stock 
for the year ended May 31, 1936, as compared with the estimate of $2..58 per share 
during the fiscal year 1935 and $1.12. during 1934. 

We call your special attention to the fact that this company is now a revenue 
producer for the many tax bodies of the country to an amount almost equivalent 
to that which the common stockholders receive in dividends. 

Social security taxes, together with increased levies under the 1936 Revenue 
Act, will continue to impose larger tax burdens upon the stockholders during the 
coming years and are an increasing problem to the management in maintaining 
reasonable earnings and dividend payments and also in the increase of cost of our 
products to the consuming public. The stockholder must eventually bear this 
burden. While we are practicing in the management of the business every economy 
possible without impairing our service or sacrificing our business position, it is 
the responsibility of the stockholders to exert to their utmost their influence to 
secure economy in government that will permit a reduction in the burden of 
expenses demanded by Federal, State, and local government. 

In the face of these difficulties, the Board of Directors again commends to our 
stockholders the spirit of loyalty and enthusiasm of our entire personnel in their 
efforts and accomplishments. 

By order of the Board of Directors, 

James F. Bell, Chairman Donald D. Davis, President 

July 24, 1936 
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Peat, Marwick, Mitchell & Go. 

ACCOUNTANTS AND AUDITOnS 


Northwestern Bank Building 

Minneapolis 



July 18, 193S 


Accountants' .Report 


To General Mills, Inc.: 

We have made an examination of the Consolidated Balance 
Sheet of Genera] Mills, Inc. and its Subsidiaries as at May 31, 
1936, and of the Consolidated Income and Surplus Accounts for the 
year ended on that date. In connection therewith, we examined or 
tested accounting records of the Companies and other supporting 
evidence and obtained information and explanations from officers 
and employees of the Companies; we also made a general review of 
the accounting methods and of the operating and income accounts 
for the year, but we did not make a detailed audit of the transac¬ 
tions. 


Inventory quantities have been determined under the di¬ 
rection of responsible officials of the Companies, the bases of 
valuation being as follows: grain for milling purposes (hedged in 
accordance with the regular practice of the Companies), flour, and 
feed at market, adjustment to market being also made for open 
grain and flour contracts; bags and other containers at cost; and 
other factors in the inventories, with minor exceptions, at the 
lower of cost or market. In view of conditions at May 31, 1936, 
it has again been considered necessary by the Companies' Grain 
Executives to make special provision for possible losses. 

Cash in the amount of $11,024,724.60 and the contra 
credit have been excluded from the Consolidated Balance Sheet for 
the reason stated in the footnote thereto. 

In our opinion, based upon such examination and subject 
to the foregoing explanation, the accompanying Consolidated Bal¬ 
ance Sheet and related Consolidated Income and Surplus Accounts 
fairly present, in accordance with accepted principles of account¬ 
ing consistently maintained by the Companies during the year under 
review, the consolidated position at May 31, 1936, and the results 
of the operations for the year. 
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General Millsj Inc. and Subsidiaries 

CONSOLIDATED BALANCE SHEET 
As at May 31, 1936 


Current Assets; 

Cash in Banks and on Hand.$10,848,936.14 

Drafts and Acceptances. 1,513,570.94 

Notes and Accounts Receivable (Less Reserve). 6,346,905.41 

Claims for Refund of Processing Taxes (Less Reserve). 191,175.10 

Advances on Grain Purchases, etc. 717,957.15 

Inventories. 14,834,459.15 

Total Current Assets. 35,464,003.99 

Prepaid Expenses and Deferred Charges. 1,046,483.96 

Investments, Memberships, Sundry Advances (including amounts 
due from employees, $48,861.17), Miscellaneous Properties, 

and Other Assets. 1,031,501.44 

Land, Buildings,' nd Equipment, less Depreciation, $16,540,117.00, 

(includin'’ ^..rovision made by predecessor companies). 11,467,091.78 

Water Pov Rights, Goodwill, Trade-marks, and Trade Names.. i.oo 

total.$59,009,084.17 


^ tit- liabilities 

Current Liabilities; 

Notes Payable..$ 

Accounts Payable. 

Savings Accounts of Officers and Employees. 

Accrued Local and Federal Taxes. 

Accrued Preferred Dividend. 


Total Current Liabilities. 

Special and Contingent Reserves. 

Minority Stockholders' Interest in Capital and Surplus of Subsidiary 
Capital Stock and Surplus; 

Preferred Stock; 

Authorized $50,000,000.00, whereof out¬ 
standing 113,057 shares of six percent. 

cumulative stock.$11,305,700.00 

Common Stock: 

Authorized 1,000,000 shares of no par value 
Shares 

675,096 Issued—Stated Value.$16,944,004.50 

10,041 Held in Treasury. 151,044.16 

665,054 Outstanding. 16,691,960.34 


None 

1,517,168.93 

99,114.09 

1.704.880.10 
113,057.00 

4.544.110.11 

3.787.668.11 
11,441.55 


Surplus (as per statement attached). 11,658,093.85 50,655,754.19 

Contingent Liabilities—Customers' Drafts 
Discounted, $188,413.87 

Total.$59,009,084.17 


Note: By action of the Boards of Directors of the companies concerned, cash in the amount of 
$11,024,724.60 lias been set apart in special funds to provide for the discharge of all liabilities arising 
out of processing taxes imposed under the Agricultural Adjustment Act, recovered or not paid. This 
amount is deemed to be sufficient for the discharge of any such liabilities. Because of the unusual 
situation arising out of the invalidation of the Agricultural Adjustment Act, both the amount of 
the cash and provision for such liabilities are excluded from the above balance sheet. 
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General M.illsj hic. and Subsidiaries 
CONSOLIDATED INCOME ACCOUNT 
For the Year Ended May 31, 1936 


Net Sales—Flour, Feed, Cereals, and Other Products.$147,380,2.41.93 

Cost of Sales including Manufacturing, Selling, and Administra¬ 
tive Expenses, Provision for Liabilities arising out of Process¬ 
ing Taxes Recovered or Not Paid, Interest ($iii,488.43), and 
Depreciation ($1,015,084.95). 143,081,585.76 

Net Profit. 4,198,656.17 

Interest received ($38,408.19) and other Miscellaneous Income_ 71,688.61 

Net Income, before Federal Income and Excess Profits Taxes 4,370,344.78 
Provision for Federal Income and Excess Profits Taxes. 764,667.47 

Net Income—Combined. 3,605,677.31 

Deduct proportion accruing to Minoritv Stockholders in 

Subsidiary. 3,483.95 

Consolidated Net Income—General Mills, Inc.$ 3,601,193.36 


CONSOLIDATED SURPLUS ACCOUNT 


Earned Surplus, as at May 31, 1935.$ 5,579,019.17 

Add: 

Net Income for year ended May 31, 1936. 3,601,193.36 

Excess provision for Federal excise taxes in prior years. 411,137.14 


9,601,359.67 

Deduct Dividends: 

On Preferred Stock.$1,338,341.00 

On Common Stock. 1,995,161.00 3,333,504.00 

Earned Surplus, May 31, 1936. 6,168,855.67 

Capital Surplus, as at May 31, 1935 and May 31, 1936. 5,389,138.18 


11,658,093.85 

Surplus, as at May 31, 1936: 

Appropriated for Common Stock repurchased 151,044.16 
Unappropriated. 11,406,049.69 11,658,093.85 
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Principal Products 


Family Flour 


Bakers' Flour 


Gold Medal “Kitchoj-tested" 
Drifted Snow "Home Perfected" 
Belle of Wichita 
Pride of Perry 
Heliotrope 
Carnation 
Amaryllis 
Purasnow 
Red Star 
Humreno 
Red Band 
La Pina 
Unista 
Rex 


Washburn’s Gold Medal 
Gold Medal Full Strength 
Washburn’s Special 
Olympic Bakers 
Crosby’s Best 
Great West 
King Wheat 
All Trumps 
Softasilk 
Big Loaf 
Red Star 
Humreno 
Texoka 
Rex- 


Gold Medal Semolina 
Gold Medal Rye Flours 
Gold Medal Whole Wheat 


Package Foods 

Wheaties 

Bisquick 

Softasilk Cake Flour 
Sperry Wheat Hearts 
Sperry Pancake Flour 
Washburn’s Pancake Flour 
Sperry Rolled Oats 

Dietary Adjuncts 
Embo 

Natural & Synthetic Vitamins 
Commercial Feeds 

Larro 

Dairy Ration 
Calf Meal 
Pig Feed 
Chick Builder 
Egg Mash 
Turkey Grower 
Scratch Feed 
Dog Food 

Feed 


Gold Medal 
Dairy Ration 
Chick Ration 
Growing Mash 
Egg Mash 
Turkey Grower 
Hog Feed 
Cattle Fattener 
Scratch Feed 


Sperry 
Suremilk 
Surecalf 
Surebuild 
Surelay 
Sureturk 
Suregobble 
Scratch Feed 


Concentrates 


Processed Grains 
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Principal Operating Subsidiary Companies 

of General Mills^ Inc. 

Flour Manufacturing Q 

mipanies 

El Reno Mill & Elevator Co. 

El Reno, Oklahoma 

Great West Mill & Elevator Company 

Amarillo, Texas 

Kell Mill & Elevator Company 

Vernon, Texas 

Oklahoma City Mill & Elevator Company 

Oklahoma City, Oklahoma 

Red Band Company, Incorporated 

Johnson City, Tennessee 

Red Star Milling Company (The) 

Wichita, Kansas 

Royal Milling Company 

Great Falls, Montana 

Southern Gold Medal Flour Company 

Atlanta, Georgia 

Sperry Flour Company 

San Francisco, California 

Washburn Crosby Company, Inc. 

Buffalo, New York 

Washburn Crosby Cc., Inc. 

Chicago, Illinois 

Washburn Crosby Company 

Kansas City, Missouri 

Washburn Crosby Company Limited 

Port Colborne, Ontario 

Wichita Mill & Elevator Company 

Wichita Falls, Texas 

Commercial Feed Manufactur. 

mg Companies 

El Reno Mill & Elevator Co. 

El Reno, Oklahoma 

Larrowe Milling Company (The) 

Detroit, Michigan 

Sperry Flour Company 

San Francisco, California 

Washburn Crosby Co., Inc. 

Chicago, Illinois 

Washburn Crosby Company 

Kansas City, Missouri 

Package Foods Manufacturing Companies 

Gold Medal Foods, Incorporated 

Chicago, Illinois 

Sperry Flour Company 

San Francisco, California 

Grain and Elevator Companies 

Frontier Elevator Company 

Buffalo, New York 

General Grain Company 

Oklahoma City, Oklahoma 

Pacific Coast Elevator Co. (The) 

Portland, Oregon 

Rocky Mountain Elevator Company (The) 

Great Falls, Montana 

Star Grain Company 

Chicago, Illinois 

Stores Companie. 

r 

Farm Service Stores, Inc. 

Minneapolis, Minnesota 

Howard Grain Company 

Jacksonville, Florida 

Research 

American Research Products, Inc. 

Minneapolis, Minnesota 
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Location of Manufacturingj Grain, and M.erchandising Facilities of 
General Millsj Inc. and Suhsidiaiy Companies 











General Mills, Inc. 


Principal Manufacturing and Grain Storage Facilities 
of General Mills, Inc. and Subsidiary Companies 
(^Approximate Maximum Capacities') 



Flour 

Commercial 

Package 



Milling 

Feeds 

Foods 

Grain 


Daily 

Daily 

Daily 

Storage 


Capacity* 

Capacity t 

Capacity t 

Capacity 

Location 

(Barrels) 

(Tons) 

(Pounds) 

(Bushels) 

Tot.al Capacity . 

80,350 

5^950 

761,000 

48,160,000 

Manufacturing and Elevator Facilities. 





Buffalo. N. Y. 

10,000 



5,COO,000 

Minneapolis, Minn. 

16,650 

500 


5 , 750 ,ocx) 

Kansas Citv, Mo. 

7,000 

750 


3,867,000 

Tacoma, Wash. 

5,000 

300 


1,143,000 






Chicago, Ill. 

4,500 


450,000 

1,837,0004 

Vallejo, Calif. 

3,600 

500 


i,ooo,oco 

Wichita Falls, Texas. 

3,300 



1,850,000 

Oklahoma City, Okla. 




835,000 

Ogden, Utah. 

1,100 

150 


1,886,000 

Louisville, Kv. 

1,000 



305,000 

Spokane, WUsh. 

1,900 

150 


750,000 

Johnson Citv, Tenn.. 

1,500 



ioo,coo 

El Reno, Okla. 

1,300 

too 


8oo,oco 

Amarillo, Texas. 

1,150 



1,100,000 

Great Falls, Mont. 

1,150 



1,566,000 

Vernon, Texas. 

900 



180,000 

Portland, Ore. 

5 CX 3 

500 

311,000 

100,000 

Kalispell, Mont. 

375 



140,000 

Toledo Ob'o 


l,SOO 



Los Angeles, Calif. 


400 


85,o<x> 

Enid, Okla. 




1,100,000 

Perrv, Okla. 




115,000 

Country Grain Stations: 







Number of 


State 


Stations 



Washington. 


72 - 


7,591,000 

Oregon. 


14 


1,615,000 

Montana. 


44 


1,091,000 

Idaho. 


11 


810,000 

Texas. 


17 


430,000 

Oklahoma. 


36 


313,000 

Kansas. 


10 


107,000 

Utah. 


I 


1,000 


*Flour Capacity (Including Bread Wheat, Durum Wheat, Rye, and 
Corn) — Basis x4-Hour Day. 

fCommercial Feed and Package Foods Capacity—Basis i6-Hour Day. 
^Includes 1,500,000 bushels leased capacity acquired subsequent to 
May 31, 1936. 
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Principal Sales Ojjices 


Albany, N. Y. 

Medford, Ore. 

Amarillo, Texas 

Memphis, Tenn. 

Atlanta, Ga. 

Milwaukee, Wise. 

Baltimore, Md. 

Minneapolis, Minn. 

Boise, Idaho 

New York, N. Y. 

Boston, Mass. 

Norfolk, Va. 

Buffalo, N. Y. 

Oakland, Calif. 

Butte, Mont. 

Ogden, Utah 

Charlotte, N. C. 

Oklahoma City, Okla, 

Chicago, Ill. 

Perry, Okla. 

Cincinnati, Ohio 

Philadelphia, Pa. 

Cleveland, Ohio 

Pittsburgh, Pa. 

Columbia, S. C. 

Portland, Ore. 

Denver, Colo. 

Providence, R. I. 

Detroit, Mich. 

Raleigh, N. C. 

El Reno, Okla. 

Riverside, Calif. 

Eureka, Calif. 

Sacramento, Calif. 

Everett, Wash. 

Saint Louis, Mo. 

Fresno, Calif. 

Salt Lake City, Utah 

Gary, Ind. 

San Diego, Calif. 

Great Falls, Mont. 

San Francisco, Calif. 

Greensboro, N. C. 

San Jose, Calif. 

Greenville, S. C. 

Santa Cruz, Calif. 

Hilo, Hawaii 

Santa Rosa, Calif. 

Honolulu, Hawaii 

Scranton, Pa. 

Houston, Texas 

Seattle, Wash. 

Indianapolis, Ind. 

Spokane, Wash. 

Jacksonville, Fla. 

Stockton, Calif. 

Johnson City, Term. 

Tacoma, Wash. 

Joplin, Mo. 

Tulsa, Okla. 

Kalispell, Mont. 

Vallejo, Calif. 

Kansas City, Mo. 

Vernon, Texas 

Little Rock, Ark. 

Washington, D. C. 

Los Angeles, Calif. 

Wichita, Kansas 

Louisville, Ky. 

Wichita Falls, Texas 

Marshfield, Ore. 

Yakima, Wash. 
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